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Equity, Diversity &Inclusion 
from Awareness to Action 
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Are we really aware? Let’s see!
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Confused It’s ok! 
We all don’t know what we don’t know!

EDI Awareness? BTW, is it EDI? EDII? DEI?
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Let’s all think! 
Who are we and what do we want?

Employers/People who want to succeed Talent/ People who want to succeed
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Is it safe/OK to ask how?                  Where to start from? 

How to help each other succeed?
How to  become more diverse, Inclusive and equitable to each other?
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Ask yourself what types of EDI integrated Policies and Procedures regulate your workplace environments 
and practices

Ask yourself how your diverse team feels everyday coming to work? What’s your role in this experience?

What do you think?  Of course not, So what else is important?

Important considerations!
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Diversity Vs Inclusion 

The diversity that lacks genuine inclusion is often called “tokenism.” An inclusive workplace doesn’t just have a diversity 
of people present, it has a diversity of people involved, respected, heard and trusted by the business.
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Other Challenges with diversity?

3- Why should I offer different accommodations if I am already an equal employer.  Equity or Equality? 
What even the difference is?

Are you looking for inputs or outputs? Please ask yourself this question to answer the above

Ask yourself, are your diverse team represented in leadership teams? Do they have a voice in decision 
making process? Do they have equitable access to learning opportunities and career growth?
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Equity Vs. Equality 
Vs. Empowerment 
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EDI, DEI, EDII.  We need to do it all!
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Why do employers need to do it all?

Do you think market share? Increase in marketing opportunities? 

Do you think global connections/ International markets? Improved cultural awareness is the answer 

Do you think increased retention rate/ decrease in turnover costs?

Do you think Increased productivity and creativity?
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Isn’t knowing/ Awareness enough to make 
us do better?
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Understand your EDI current profile is a key.  
Knowing your EDI targeted profile is your door to success
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One team, One Culture- Comfort Zone
Leaders don’t represent our communities

We are here! We want to be there

Traditional Policies 
“Best fit” Hiring Approach 

EDI integrated policies
Inclusive Hiring practices & connection to diverse pipelines

Diversity
How to recruit 

talents that 
represent our 
community ?

Inclusion &Growth
How to retain 

diverse talents?

Diverse Culture is a stronger culture
Leaders bring innovative leadership approaches
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Let’s have a look!
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Best fit Vs. EDI integrated policies
Diverse talented team 

The purpose of this policy is to set consistent standards that define 
the key principles, scope, roles and responsibilities that are 
associated with the Recruitment and Selection of talent.

The purpose of this Policy is to set a consistent and equitable standards that 
define the key principles, scope, roles and responsibilities that are associated 
with the Recruitment and Selection process and that support the organization’s  
vision on expanding and diversifying its qualified talent pool so the organization’s 
could meet successfully its current and future changing corporate needs. 

Recruitment and Selection Policy
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collective sum of your experiences, knowledge, innovation, self-expression and talent 
that you invest in your work. 

Internationally trained 
professionals and/or applicants with equivalent international experience are welcomed to apply.

More appealing/welcoming  Job Postings
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More support?
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Wessam Ayad wessama@keys.ca

mailto:wessama@keys.ca

